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Narodny predhovor

Informacie pre pouzivatela normy
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Predhovor

ISO (Medzinarodna organizacia pre normalizaciu) je celosvetovou federaciou narodnych normalizaénych
organizacii (€lenov ISO). Na medzinarodnych normach zvy€ajne pracuju technické komisie 1ISO. Kazdy
Clen ISO, ktory sa zaujima o predmet, pre ktory sa vytvorila technicka komisia, ma pravo byt zastiupeny
v tejto technickej komisii. Na praci sa zucastfiuju aj medzinarodné, vliadne alebo mimovladne organizécie,
s ktorymi ISO nadviazala pracovny styk. ISO uzko spolupracuje s Medzinarodnou elektrotechnickou ko-
misiou (IEC) vo v8etkych zaleZitostiach normalizacie v elektrotechnike.

Postupy pouzité pri tvorbe tohto dokumentu, ako aj tie, ktoré su uréené na jeho dalSie udrziavanie, sa
opisuju v ¢asti 1 smernice ISO/IEC. Mali by sa vziat do pozornosti najma rozdielne kritéria schvalovania
potrebné pri rédznych typoch dokumentov ISO. Tento dokument bol vypracovany podla edi¢nych pravidiel
uvedenych v ¢asti 2 smernice ISO/IEC (pozri www.iso.org/directives).

Upozorfiuje sa na moznost, Ze niektoré Casti tohto dokumentu mézu byt predmetom patentovych prav.
ISO nezodpoveda za identifikaciu ktoréhokolvek alebo vSetkych takychto patentovych prav. Podrobnosti
o akychkolvek patentovych pravach identifikovanych poc¢as tvorby dokumentu sa uvadzaju v Uvode alebo
v zozname patentovych deklaracii ISO (pozri www.iso.org/patents).

Akakolvek obchodna znacka pouzita v tomto dokumente sluzi len na informaciu pre pouzivatela a ne-
znamena jej schvalenie organizéciou ISO.

Na vysvetlenie dobrovolnej podstaty noriem, na vyznam Specifickych terminov a vyrazov ISO tykajucich
sa posudzovania zhody, ako aj na ziskanie informacii o dodrziavani zasad Svetovej obchodnej organiza-
cie (WTO) v technickych prekazkach obchodu pozri tito URL: www.iso.org/iso/foreword.html.

Tento dokument pripravila subkomisia SC 2 Systémy kvality technickej komisie ISO/TC 176 ManaZzérstvo
kvality a zabezpecovanie kvality.

Toto tretie vydanie rusi a nahradza druhé vydanie (ISO 10006: 2003), ktoré sa technicky revidovalo
v stlade s normami ISO 9000: 2015, ISO 9001: 2015 a ISO 21500: 2012.

Urad pre normalizaciu, metroldgiu a skisobnictvo Slovenskej republiky 5
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Uvod

Tento dokument poskytuje navod na manazérstvo
kvality v projektoch. Uvadza zasady a praktiky ma-
nazérstva kvality, ktorych zavedenie je dbleZité,
a ovplyviiuje dosahovanie ciefov kvality v projek-
toch. Je napojeny na normy ISO 9000: 2015
a ISO 9001: 2015 a je dodatkom k navodu uvede-
nému v norme ISO 21500: 2012.

Tento navod je uréeny Sirokému okruhu ludi. Pou-
zitelny je pri projektoch, ktoré mézu mat rozliénu
formu, od malych az po velmi velké, od jednodu-
chych az po zlozité, od individualneho projektu az
po Cast programu alebo portfélia projektov. Uréeny
je na pouzivanie fudmi, ktori maju skusenost
z manazérstva projektov a potrebuju sa ubezpecit,
Ze ich organizacia aplikuje metédy obsiahnuté
v manazérstve kvality av normach systému ma-
nazérstva kvality od ISO/TC 176, ako aj ludmi,
ktori maju skusenost s manazérstvom kvality a od
ktorych sa vyZaduje, aby spolupracovali s projek-
tovymi organizaciami pri vyuzivani svojich vedo-
mosti a skusenosti pri projektoch. Niektori pouzi-
vatelia preto urcite zistia, Ze material obsiahnuty
v tomto navode je pre nich zbytoéne podrobny,
musia si vSak uvedomit, Ze ini pouzivatelia ho
moZzu potrebovat.

Tento dokument pouziva procesny pristup, ktory
zahffia cyklus PDCA (planuj — urob — kontroluj —
konaj) a ,uvazovanie zaloZzené na riziku“. Tieto dva
koncepty ,manazérstva kvality v projektoch®
a ,systémy manazérstva kvality v projektoch® sa
rozlisuju takto:

— manazérstvo kvality v projektoch zahffia:
systémy manazérstva kvality v projektoch,
zodpovednost manazmentu v projektoch,
manazérstvo zdrojov v projektoch, realizaciu
produktu/sluzby v projektoch, a meranie,
analyzu a zlepSovanie v projektoch;

— systémy manazérstva kvality v projektoch
zahffiaju: charakteristiky projektu, zasady
manazérstva kvality v projektoch, procesy
manazérstva kvality projektu a plan kvality
pre projekt.

Zname je, Ze jestvuju dva aspekty aplikacie mana-
Zérstva kvality v projektoch: procesy projektu,
ktoré su spravované v ramci systému manazérstva
projektov, a kvalita vystupov projektu vo forme
produktov a sluzieb. Zlyhanie pri plneni ktorého-
kolvek z tychto dvoch aspektov méze mat vy-
znamny vplyv na produkty a sluzby projektu, na
zakaznikov projektu, na dalSie zainteresované
strany a na projektovu organizaciu.

POZNAMKA. — Vyjadrenie ,produkty/sluzby” sa v celom
dokumente pouziva ako skratka pre ,produkty a sluzby”.

Introduction

This document provides guidelines for quality
management in projects. It outlines quality man-
agement principles and practices, the implemen-
tation of which are important to, and have an
impact on, the achievement of quality objectives in
projects. It is aligned with 1ISO 9000:2015 and
ISO 9001:2015, and supplements the guidance
given in 1ISO 21500:2012.

The guidelines given in this document are intend-
ed for a wide audience. They are applicable to
projects which can take many forms, from the
small to very large, from simple to complex, from
being an individual project to being part of a pro-
gramme or portfolio of projects. They are intended
to be used by people who have experience in
managing projects and need to ensure that their
organization is applying the practices contained in
the quality management and quality management
system standards from ISO/TC 176, as well as
those who have experience in quality manage-
ment and are required to interact with project
organizations in applying their knowledge and ex-
perience to the project. Inevitably, some users will
find that material presented in the guidelines is
unnecessarily detailed for them; however, other
users require the detail.

This document employs the process approach,
which incorporates the Plan-Do-Check-Act (PDCA)
cycle and “risk based thinking”. The two concepts
of “quality management in projects” and “quality
management systems in projects” are distin-
guished as follows:

— quality management in projects includes:
quality management systems in projects,
management responsibility in projects, re-
source management in projects, product/
service realization in projects, and meas-
urement, analysis and improvement in pro-
jects;

— quality management systems in projects in-
cludes: project characteristics, quality mana-
gement principles in projects, project quality
management processes and a quality plan
for the project.

It is recognized that there are two aspects to the
application of quality management in projects: the
project processes that are managed within the pro-
ject management system, and the quality of the
project’s outputs in the form of products and ser-
vices. Failure to meet either of these dual aspects
can have significant effects on the project’s prod-
ucts and services, the project’'s customer and other
interested parties, and the project organization.
NOTE The expression “products/services” is used as an

abbreviation for “products and services” throughout the re-
mainder of this document.
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SucCasne sa tym podciarkuje, ze za dosiahnutie
cielov kvality zodpoveda vrcholovy manazment, ¢o
si vyzaduje zavazok dosiahnut ich na vSetkych
urovniach organizacii zaangazovanych na projek-
te. Kazda uroven si v8ak ma zachovat zodpoved-
nost za svoje prislusné procesy a produkty/sluzby.

Vypracovanie a udrziavanie kvality procesu a pro-
duktu/sluzby projektu vyzaduje systematicky pri-
stup. Tento pristup sa ma zamerat na ubezpece-
nie, Zze vyjadrené a nevyslovené potreby zakaz-
nika sa pochopili a splnili, ze sa pochopili a vy-
hodnotili potreby dalSich zainteresovanych stran
a Ze sa pri zavadzani manazérstva projektu zo-
hladnila politika kvality zakladajucej organizacie.

Tento dokument sa navrhol, aby sa pouzival
v kontexte s poziadavkami systémov manazérstva
kvality Specifikovanymi v norme I1SO 9001: 2015
a v navode na procesy manazérstva projektov,
ktory uvadza norma I1SO 21500. Procesy mana-
Zérstva projektov sa opisuju v norme 1ISO 21500.

Tento dokument svojou Strukturou odraza skutoc-
nost, Ze je vytvoreny skér ako podporna norma,
ktora poskytuje navod, nez ako norma systému
manazérstva. Matica prezentovana v prilohe B po-
skytuje krizové odkazy medzi tymto dokumentom
a normami ISO 9001: 2015 a ISO 21500: 2012.

1 Predmet normy

Tento dokument poskytuje navod na aplikaciu ma-
nazérstva kvality v projektoch.

Pouzitefny je v projektoch s rozlicnou zloZitostou,
malych alebo velkych, kratkodobych alebo dlho-
dobych, od individualneho projektu az po ¢ast pro-
gramu alebo portfélia projektov, v rozlicnom pros-
tredi a bez ohladu na druh uvazovaného produktu/
sluzby alebo procesu, s umyslom uspokoijit' zainte-
resované strany projektu prostrednictvom zavede-
nia manazérstva kvality v projektoch. Pouzitie na-
vodu na konkrétny projekt si méze vyzadovat isté
prispésobenie.

Tento dokument nie je navodom na samotné ma-
nazérstvo projektu. V tomto dokumente je predsta-
veny navod na kvalitu procesov manazérstva
projektu. Navod na manazérstvo projektu a suvi-
siace procesy pokryva norma ISO 21500.

STN ISO 10006: 2019

These aspects also emphasize that the achieve-
ment of quality objectives is a top management
responsibility, requiring a commitment to the
achievement of quality objectives to be instilled at
all levels within the organizations involved in the
project; however, each level needs to retain re-
sponsibility for its respective processes and
products/services.

The creation and maintenance of process and
product/service quality in a project requires a sys-
tematic approach. This approach needs to be
aimed at ensuring that the stated and implied
needs of the customer are understood and met,
that other interested parties’ needs are understood
and evaluated, and that the originating organiza-
tion’s quality policy is taken into account for
implementation in the management of the project.

This document is designed to be used in the con-
text of the requirements for quality management
systems specified in ISO 9001:2015 and the gui-
dance on project management processes provi-
ded in ISO 21500. Project management proces-
ses are described in ISO 21500.

The structure of this document reflects its design
as a supporting standard providing guidance rat-
her than a management system standard. A ma-
trix is presented in Annex B to provide a cross
reference between this document, ISO 9001:2015
and ISO 21500:2012.

1 Scope

This document gives guidelines for the application of
quality management in projects.

It is applicable to organizations working on projects
of varying complexity, small or large, of short or long
duration, being an individual project to being part of
a programme or portfolio of projects, in different envi-
ronments, and irrespective of the kind of pro-
duct/service or process involved, with the intention of
satisfying project interested parties by introducing
quality management in projects. This can necessita-
te some tailoring of the guidance to suit a particular
project.

This document is not a guide to project management
itself. Guidance on quality in project management
processes is presented in this document. Guidance
on project management and related processes is
covered in ISO 21500.

Urad pre normalizaciu, metroldgiu a skisobnictvo Slovenskej republiky 7
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Tento dokument sa zameriava na obe koncepcie
manazérstva kvality, a to ,manazérstvo kvality
v projektoch® a ,systémy manazérstva kvality
v projektoch®. Tieto su odliSené a osobitne rieSené
v tychto témach a €astiach:

— manazérstvo kvality v projektoch zahffia:
systémy manazérstva kvality v projektoch
(kapitola 4); zodpovednost manazmentu
v projektoch (kapitola 5); manazérstvo zdro-
jov v projektoch (kapitola 6); vytvorenie pro-
duktu/sluzby v projektoch (kapitola 7);
a meranie, analyzu a zlepSovanie v projek-
toch (kapitola 8);

— systémy manazérstva kvality v projektoch
zahffiaju: charakteristiky projektu (Cl. 4.1);
zasady manazérstva kvality v projektoch (&l.
4.2); procesy manazérstva kvality projektu
(€l. 4.3); a plany kvality pre projekt (Cl. 4.4).

2 Normativne odkazy

V texte sa odkazuje na dalej uvedené dokumenty
tak, Ze obsah niektorych alebo v3etkych predsta-
vuje vtomto dokumente poziadavky. Pri dato-
vanych odkazoch sa pouzije len citované vydanie
dokumentu. Pri nedatovanych odkazoch sa pouzi-
je najnovSie vydanie citovaného dokumentu (vra-
tane vSetkych zmien).

ISO 9000: 2015 Systémy manazérstva kvality. Za-
klady a slovnik.

This document addresses the concepts of both “qua-
lity management in projects” and “quality mana-
gement systems in projects”. These are distin-
guished by being addressed separately by the
following topics and clauses:

— quality management in projects includes:
quality management systems in projects
(Clause 4); management responsibility in
projects (Clause 5); resource management
in projects (Clause 6); product/service reali-
zation in projects (Clause 7); and measu-
rement, analysis and improvement in pro-
jects (Clause 8);

— quality management systems in projects in-
cludes: project characteristics (4.1); quality
management principles in projects (4.2); pro-
ject quality management processes (4.3);
and a quality plan for the project (4.4).

2 Normative references

The following documents are referred to in the text
in such a way that some or all of their content
constitutes requirements of this document. For da-
ted references, only the edition cited applies. For
undated references, the latest edition of the refe-
renced document (including any amendments)
applies.

ISO 9000: 2015, Quality management systems —
Fundamentals and vocabulary

koniecnahladu -textdalejpokracuje vplatenejverzii STN
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