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Anotacia

Tento dokument poskytuje navod na riadeniu programu. Tento dokument sa vztahuje pre akykolvek typ
organizacie, vratane verejnych alebo sukromnych organizacii bez ohfadu na velkost alebo sektor, ako aj
pre akykolvek typ programu z hladiska zloZitosti.

Tento dokument poskytuje na ramcovej Urovni popis relevantnych terminov, definicii, koncepcii, nevy-
hnutnych predpokladov a postupov, vratane roli a zodpovednosti, ktoré tvoria spravnu prax v riadeni pro-
gramu. Neposkytuje navod na procesy, metody a nastroje.

Narodny predhovor

Normativne referenéné dokumenty

V tomto dokumente nie su uvedené zZiadne normativne referenéné dokumenty.
Vypracovanie normy

Spracovatel: Urad pre normalizaciu, metrolégiu a ski$obnictvo SR, Bratislava

Technicka komisia: TK 37 Informacné technolégie

I Urad pre normalizaciu, metrolégiu a skiiSobnictvo Slovenskej republiky
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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are
described in the ISO/IEC Directives, Part 1. In particular the different approval criteria needed for the
different types of ISO documents should be noted. This document was drafted in accordance with the
editorial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document may be the subject of
patent rights. ISO shall not be held responsible for identifying any or all such patent rights. Details of
any patent rights identified during the development of the document will be in the Introduction and/or
on the ISO list of patent declarations received (see www.iso.org/patents).

Any trade name used in this document is information given for the convenience of users and does not
constitute an endorsement.

For an explanation on the voluntary nature of standards, the meaning of ISO specific terms and
expressions related to conformity assessment, as well as information about ISO's adherence to the
World Trade Organization (WTO) principles in the Technical Barriers to Trade (TBT) see the following
URL: www.iso.org/iso/foreword.html.

This document was prepared by Technical Committee ISO/TC 258, Project, programme and portfolio
management.

© IS0 2017 - All rights reserved v
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Introduction

This document provides guidance on concepts, prerequisites and practices of programme management
that is important for, and has an impact on, the performance of programmes.

This document is intended for use by

— executive and senior management and those individuals involved in the sponsorship of programmes,
— individuals managing and participating in programmes,

— developers of national or organizational standards, and

— developers of programme management methods and processes.

This document can be tailored to meet the needs of any organization or individual, so that they can
better apply concepts, prerequisites and practices of programme management.

vi © ISO 2017 - All rights reserved
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Project, programme and portfolio management —
Guidance on programme management

1 Scope

This document provides guidance on programme management. This document is applicable to any type
of organization including public or private and any size or sector, as well as any type of programme in
terms of complexity:.

This document provides high-level descriptions of relevant terms, definitions, concepts, prerequisites
and practices, including roles and responsibilities that form good practice in programme management.
It does not provide guidance on processes, methods and tools.

2 Normative references

There are no normative references in this document.

koniecnahladu - textdalej pokracuje vplatenejverzii STN

© IS0 2017 - All rights reserved 1



	ISO_21503_2017(E)-Character_PDF_document_(EN).pdf
	Foreword
	Introduction
	1 Scope
	2 Normative references
	3 Terms and definitions
	4 Concepts of programmes and programme management
	4.1  General
	4.2  Concepts of programmes
	4.2.1 General
	4.2.2 Programme characteristics
	4.2.3 Programme purpose
	4.2.4 Programme establishment
	4.2.5 Programme alignment
	4.2.6 Programme structure
	4.2.7 Programme stakeholders
	4.3  Concepts of programme management
	4.3.1 General
	4.3.2 Programme management
	4.3.3 Programme management purpose
	4.3.4 Programme lifecycle
	5 Prerequisites for programme management
	5.1 General
	5.2 Evaluating the need for programme management
	5.3 Implementing programme management in organizations
	5.4 Aligning programme management
	5.5 Establishing programme roles and responsibilities
	5.5.1 General
	5.5.2 Programme sponsor
	5.5.3 Programme manager
	5.5.4 Programme management team
	6 Managing a programme
	6.1 General
	6.2 Establishing a programme
	6.2.1 General
	6.2.2 Framework for programme management
	6.2.3 Programme design and planning
	6.3 Programme integration
	6.3.1 General
	6.3.2 Strategic integration
	6.3.3 Requirements integration
	6.3.4 Component integration
	6.3.5 Functional integration
	6.4 Programme management practices
	6.4.1 General
	6.4.2 Risk and issue management
	6.4.3 Change management
	6.4.4 Quality management
	6.4.5 ​Resource management
	6.4.6 Schedule management
	6.4.7 Budget and financial management
	6.4.8 Stakeholder and communication management
	6.5 Programme control
	6.6 Benefit management
	6.6.1 General
	6.6.2 Benefit identification and analysis
	6.6.3 Benefit control
	6.7 Programme closure
	Bibliography




